SBE-Approved Charter Oversight Evaluation Form
Name of School: LIVERMORE VALLEY CHARTER SCHOOL
This form is designed as a tool for evaluation of an All-Charter District (ACD) or Charter School that has been approved
by the State Board of Education (SBE) and for which the SBE has direct oversight authority. The purpose of the form is to

be reasonably assured that an All-Charter District or Charter School is in compliance with the following categories:

1. Governance and Organizational Management - being effectively lead and managed

2. Educational Performance- providing a sound education for all of its students.

w

Fiscal Operations - being operated prudently and meeting all regulatory requirements

H

Fulfilling Charter - implementing the provisions of the Charter as approved by the State Board

Based upon a review of the charter petition, analysis of charter school related data, documents and records as well as
observation and interviews at the site, please evaluate each of the areas, and provide findings, recommendations and
comments, as needed. If findings apply to a specific school in a district, but not the district as a whole, that should be
indicated on this form.

Quality Indicators

A four-point scale will be used to rate each category:

- Good
Satisfactory
- Unsatisfactory

R N W s
1

- Poor



It is important to bear in mind that assessing levels will always be more of a professional judgment than a technical
process; however the following general guidelines should be consistently applied.

A An evaluation of good applies to provision characterized, overall, by strengths. There are very few weaknesses
andanythatdoexist do not di minish the student gaobdreprepeptsahmmc e
standard of provision, it is a standard that should be achievable in all schools. It implies that it is fully appropriate
for a school to continue its provision without significant adjustment. However, the school would always be expected
to continue to take advantage of opportunities to improve.

A An evaluation of satisfactory applies to provision characterized by a number of strengths. There are weaknesses
but, singly or collectively, these do not have a significant adverse impact on the student experience. An evaluation
of satisfactory may be arrived at in a number of circumstances. Provision may make for a productive student
experience but it may not provide consistent challenge for students. Typically provision will be characterized by
strengths, but one or more weaknesses reduce the overall quality of the student experience.

A An evaluation of unsatisfactory applies to provision characterized by weaknesses, which require remedial action
by the school. Some, if not all, staff responsible for provision evaluated inadequate require support from senior
managers in planning and carrying out the necessary actions to effect improvement. There may be some strengths
but these are overshadowed by the impact of the weaknesses.

A An evaluation of poor applies when there are major weaknesses in provision, requiring immediate remedial action
on the part of the school. The student experience is at risk in significant respects. In almost all cases, staff
responsible for provision evaluated poor will require support from senior managers in planning and carrying out the
necessary actions to effect improvement. This may involve working alongside effective peers in or beyond the
school.

CATEGORY 1: GOVERNANCE and ORGANIZATIONAL MANAGEMENT

1.1 Organization: The ACD/Charter School shall be duly constituted (e.g., as a non-profit corporation) in accord with its Charter. =
(Desk Audit)

Verify that the ACD/Charter School has been duly constituted (e.g., as a non-profit corporation) in accordance with its Charter.

e list /roster of governing board members

e charts / descriptions of board roles and responsibilities




CATEGORY 1: GOVERNANCE and ORGANIZATIONAL MANAGEMENT

1.2 Governing Board Establishment: The ACD/Chart er School 6s governing board shall
accordance with law and with the Charter (to the extent the Charter does not conflict with law). (Desk Audit)

Verify that the ACD/ Charter School s governing board has be
extent the Charter does not conflict with law).

e corporate papers including articles of incorporation

e board-approved bylaws

e board norms

1.3 Governing Board Activities. The ACD/ Charter School s governing board ¢
Charter School. The governing board shall meet regularly and its meetings shall be held in accordance with applicable provisions of
law, including, but not limited to, the appropriate recording of all actions taken

Verify that the ACD/ Charter School b6s governing board is mee
applicable provisions of law, including, but not limited to, the appropriate recording of all actions taken. (Desk Audit)

e theboard complies with al/l |l egal responsibilities and cha
sound fiduciary guidance, and initiates and/or reviews and adopts policies that contribute to the sustainability of the school.

e governing board meeting dates

e agendas, including verification of public posting

e meeting minutes

e Brown Act training as verified by charter counsel

e board resolutions and board-adopted policies and regulations:

U conflict of interest

0 Handbooks i1 Parent, Student, Employee

U student discipline and due process

U employee discipline and due process

U parent complaint resolution and due process

U internal controls policies and related forms and systems (e.g., purchase order requests, job descriptions explaining
scope of financial management responsibilities and independent audit review of internal controls or comments on
appropriateness of existing internal controls policies
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U bank signature authorizations, etc.

U harassmenti student, staff

U Safety Plan (including natural disasters, crisis response, campus violence, threats, evacuation procedures, hostage
situations, hazardous materials spills, and emergency preparedness policies/manuals/guides, and records of
emergency preparedness training

U immunization and tuberculosis records

U Family Educational Rights and Privacy Act i policy and notices

U Section 504 compliance

Office of Civil Rights compliance

U evidence that the school's operations are non-sectarian, the admissions requirements are non-discriminatory, and the
school does not charge tuition or its equivalent.
Review the activities of the governing board since the preceding site visit and verify that the governing board has maintained active
and effective control of the ACD/Charter School. (Site Visit)

e are a diverse, committed, representative body whose members and actions enhance the credibility of the school

e understand their role in determining the direction of t
goals

e assist annually in evaluating the professional performance of the school leader

e hold themselves accountable for maintaining the health, vitality and sustainability of the school

e provide a platform for the exchange of ideas by soliciting expression of candid opinions from all members of the school
community

e continuously help to refine and define the organizati onf¢

e review the school és finances on a regular basis and pro

e hold the school accountable for fulfilling the terms of its charter

1.4 Family, Faculty and Staff Participation. The ACD/Charter School shall have a process in place that ensures that families,
faculty and staff may provide input r e g suchdieas@s studestdigeiplibe, garterda r t a
(guardian) involvement, and motivating students to high academic achievement and good citizenship. (Desk Audit)
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Verify evidence of participation and/or engage in informal conversation with faculty and staff, students (as appropriate), and parents
(guardians) regarding the ACD/ Charter School 6s ef f ecnvolvemente s
and motivating students to high academic achievement and good citizenship.

Evaluate the extent to which:

e parents / guardians are satisfied with what the school provides and achieves

e parents / guardians are provided with quality information about the school

e |inks with parents / guardians contribute effectively 1t

e parents / guardians are given accessible and relevant inr

¢ links with the community are developing and are used to benefit the students

1.5 Administration. The ACD/ Charter School ds governing board shal/l e my =
with the authority necessary to operate the school(s) in accordance with the Charter. (Desk Audit)
Verify that the ACD/ Charter School s governing board has them
authority necessary to operate the school(s) in accordance with the charter.
If an ACD/Charter School has entered into a contract for administrative/management services e.g. an education management
organization (EMO), there is a clear understanding and agreement regarding respective roles and responsibilities of both parties.
o verification of parent involvement, including verification that meeting frequency provides parents with meaningful
opportunities for involvement
o verification of student/family recruitment outreach as identified in Charter Element 7 and as may be required if Public
Charter School Grant funds have been received including student recruitment and marketing brochures and student
application and selection process

e verification that studentés attendance is being appropdi
effectively informed of absences
e as proscribed by |l aw, publication of the School Account &

recommended template

o facility use agreement(s)

e evidence of Certificate(s) of Occupancy, Building Permit(s), and appropriate zoning (including Conditional Use Permit(s)
where applicable

e evidence that the school has secured adequate insurance coverage for liability and property risks and engages in prudent
risk management practice; certificates of insurance (property, fire, theft, liability errors and omissions, workers
compensation); documentation of payments to carriers (cancelled checks, payroll contributions, etc.).
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e EMO and third-party management contracts
e CBEDS data

e student files (verify location, contents, and confidentiality)

provide a list of students by: a) last name; b) first name; c) grade; d) gender; e) student racial and ethnic data; f) free or
reduced meal; g) special education

1.6 Leadership and management. The ACC/ Char t e rngBoard shalllerissre tigabtive eaadtemic, organizational and =

operational aspects of leadership and management at the school are met. (Site Visit)

Review and evaluate the leadership and management of the school to ensure that the following aspects are met:

e the school has explicit aims and values which are reflected in all its work

e school leader has a strategic view of the direction for the work and development of the school in order to achieve the
school 8s mission

e there is regular monitoring and evaluation of the impact of teaching on student learning

e responsibilities are delegated effectively and reviewed regularly

e data is used effectively to provide inform planning and organization

e high standards are promoted actively

e the school has appropriate priorities and targets, these are regularly reviewed and monitored for impact on student
learning and school development

e the leadership inspires and supports a shared commitment to improvement and the capacity to succeed

e educational priorities are supported by careful financial management and finances are used effectively

e employee contracts

e employee evaluation procedures

OVERALL JUDGMENT (4- good / 3- satisfactory / 2-unsatisfactory /1-poor): 3
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Areas of particular strength:

Livermore Valley Charter School (LVCS) has a 2006 base Academic Performance Index (API) of 888 and a statewide ranking of 9 with a similar
schools Ranking of 2. The LVCS 2007 growth API dipped slightly; however, it is higher than the growth APIs of most of the Livermore Valley Joint
Uni fied School Districtés (LVJIJUSD) elementary and mi ddVGS made AXPanl s ,
2007.

Now in its third year of operation, LVCS has successfully weathered many of the challenges facing start-up charter schools. Governance of LVCS
is provided by the Livermore Charter Learning Corporation (LCLC), which operates as a non-profit public benefit corporation. The s c ho ol
leadership team, consisting of an executive director and a principal, bring both educational leadership and administrative experience to the

school, and appear to be moving the school forward in a positive direction. Roles of governing board members and administrators have been

more clearly defined that in past years, when they tended to blur. Teachers stated they feel empowered, that they are supported and are thriving
under the direction of the new principal, and that they are included in school governance in meaningful ways (e.g., they participate in curriculum
design, and through inclusion on committees such as the Compensation Committee and the Retention Committee). Originally opening in the
2005-06 school year with grades Kindergarten through 6, LVCS has added a grade each subsequent year to the current grade level offerings of
Kindergarten through 8. Enrollment has steadily increased, from 562 in 2005-06 to 865 in the current year, and each year there is a large wait list
of students desiring to enroll in the school.




CATEGORY 1: GOVERNANCE and ORGANIZATIONAL MANAGEMENT 1 2 3 4

Areas recommended for improvement or in need of corrective action:

In the first two years of operation, LVCS experienced challenges in implementing consistent, fair, and objective school-wide pupil discipline
policies, which resulted in numerous parental complaints, negative media and public relations, and a still on-going legal dispute stemming from
one particular incident involving elementary age students. At that point, California Department of Education (CDE) staff found it necessary to
work directly with the school to revise the LVCS pupi | igistratipedeadershipn
participate in professional development on positive discipline. We are pleased to report that LVCS appears to have successfully moved beyond
these early challenges. New policies are in place, and the new leadership team at LVCS appears to be implementing those policies; this third
year of operation for LVCS has been relatively smooth, with any pupil discipline-related complaints handled internally at the school.

LVCS also experienced challenges in the area of fiscal policies. Internal controls were lacking, and lines of authority were blurred. For example,
the same individual served as both director and financial controller of LVCS, with authority to incur debt and make large expenditures.
Consequently, the school incurred substantial debt and was required to contract with the Fiscal Crisis and Management Assistance Team
(FCMAT).We are pleased t o r e povarsight,indwanternal codtrel procEddmekAimctuding the addition of the position of
Afcontrollerd to the admini st r atatlinegof authaity haye novabeen cldady elafined. st abl i shed,

LVCS has made positive changes in response to guidance provided by CDE staff up to this point. To ensure that the school continues to move
forward in a positive direction, especially as the size of the school grows and L V C $aent organization, LCLC, expands its oversight with the
addition of new schools, CDE recommends that professional development on classroom management and positive pupil discipline be made
available annually to LVCS faculty and administrators. CDE staff further recommends that FCMAT remain at LVCS throughout the 2008-09
school year in the role of fiscal advisor, to ensure that the financial recovery plan and new internal control policies are fully implemented.

Other comments:

CATEGORY 2: EDUCATIONAL PERFORMANCE

2.1 Educational Performance the ACD/Charter School has clearly measurable outcomes and data that supports how well
students are doing in meeting outcomes (Desk Audit)
Verify the ACD/Charter School has clearly measurable outcomes and data that supports how well students are doing in meeting
outcomes

e the school s results in state and other tests and how th

e whether the school is showing improvement in standards attained
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e whether the school sets challenging goals and is on course to meet or exceed them

Verify ACD/Charter School is meeting API growth targets (if applicable), AYP targets and CELDT scores. Evaluate:

e how much progress the students have made during their time in school and during any given grade

e progress of students with special educational needs

e progress of students who are potentially higher attaining

o whether students whose home language is additional to English, are making progress

o whether there are any significant differences in the standards achieved by students of different subgroups especially by:
gender , ethnic background, or Socially-economically Disadvantaged students

Verify that student achievement data is regularly reported to staff and parents.
2.2 Curriculum and Instructional.. The ACD/Charter School has a curricular and instructional plan (set of plans or like ‘ ‘

documents) that guides the work of faculty and staff. Appropriate professional development and sufficient instructional resources
are provided to support the implementation of the plan. (Site Visit)
Verify that the ACD/Charter School has adopted (and is following) a curricular and instructional plan (set of plans or like documents)
by visiting classrooms; observing instruction in progress; engaging in informal conversation with faculty and staff, students (as
appropriate), and parents (guardians); verifying sufficiency of instructional resources; and reviewing samples of student work. In
particular verify that the school s curricul um:

e provides an appropriately broad range of learning opportunities which will enable students to have individual learning

needs met

¢ has effective strategies and programs for literacy and numeracy

e provides enrichment through its extra-curricular provision, including support for learning outside the school

e isdesigned to work towards achievement of the school d&ds miss

e has effective arrangements for assessing and recording student attainments and progress

e has sufficient instructional resources for all students

Evaluate the quality of teaching and its impact by the extent to which teachers:

e adapt teaching style appropriately to meet the needs of all students

e are competent in teaching literacy, numeracy, and discipline-specific content in history and science
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e support students to apply learning across subjects

e plan effectively

e use a range of strategies for different learning styles

e set clear objectives which can be seen in lessons

e have high expectations for all students

e use time well

e use support staff and other resources effectively

e use technology to support teaching and learning

e are consistent and effective in behavior management strategies

e assess studentso6 work thoroughly and uses assessments td

o use homework effectively to reinforce and/or extend what is learned in school

Evaluate the positive impact on student learning by the extent to which students:

e are enabled to learn independently

e can apply their knowledge, skills and understanding, including literacy and numeracy across the curriculum

e gain and apply with confidence learning skills: for example:
U asking questions, finding answers and solving problems

learning from their mistakes and successes

communicating information and ideas in various ways

applying what has been learned to unfamiliar situations

selecting and using a range of resources

reviewing and modifying their work

[ et et et B et et

e maintain a sense of commitment to and enjoyment of their work

e persevere and complete task when difficulties arise

e concentrate and remain on task during lessons
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o work well together and collaborate effectively when appropriate.

e set high expectations for themselves and what they can achieve

If ACD/Charter School serves high school students, verify parents are informed about transferability of courses to other public high
schools and the eligibility of curses to meet college entrance requirements.

2.3 Faculty and Staff. The ACD/ Charter School shall have sufficient faculty and staff to provide the educational program and
support services and operate the facility in accordance with the Charter, any applicable requirements of law, and the policies and a
directions of the ACD / Ch(8iteVisit) School 6s governing board
Verify that the ACD/Charter School has employed (maintains) sufficient faculty and staff to provide the educational program and
support services and operate the facility in accordance with the Charter, any applicable requirements of law, and the policies and
directives of the ACD/ Charter School s governing board.

Verify that the faculty and staff are credentialed or otherwise qualified for the positions for which they have been employed in
accordance with the Charter, any applicable provisions oflaw,and t he pol i ci es and directives
governing board

Verify that the faculty and staff have received any clearances necessary for the positions for which they have been employed.

Verify that faculty and staff have received any specific training required by law or by the policies and directives of the ACD/Charter
School 6s governing board and that they are provided opportu
instructional program.

2.4 Special Education. The ACD/Charter School shall actively identify students who may have exceptional needs, assess them
promptly, and develop (or facilitate the development of) individualized education programs (IEPs), as necessary, in a timely

manner. The ACD/Charter School shall provide special education programs and services for students with exceptional needs in a
accordance with their IEPs. The ACD/Charter School shall, as necessary, participate in a special education local plan area
(SELPA) to ensure that special education programs and services are properly delivered. (Site Visit)

Verify that the ACD/Charter School is:

e actively identifying students who may have exceptional needs, assessing them promptly, and developing (or facilitating the
development of) IEPs, as necessary, in atimelymanneri i ncl udi ng s ®@Essesh and findo ¢

e providing special education programs and services in acg¢

e participating, as necessary, in a SELPA

e providing Special Education training for staff

2.5 Independent Study. To the extent the ACD/Charter School provides instruction through independent study, the independent
study shall be in accordance with applicable provisions of law. (Site Visit)
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Verify that, to the extent the school provides instruction through Independent Study, the independent study meets the requirements

. : ) : . N/A
of law, including frequency of contact, student/teacher ratios, contracts, and evaluation of student work for time value

OVERALL JUDGMENT (4- good / 3- satisfactory / 2-unsatisfactory /1-poor): 4

Areas of particular strength:
LVCS has a 2006 base API of 888 and a statewide ranking of 9 with a similar schools ranking of 2. While the LVCS 2007 growth API dipped
slightly, it is higher than the growth APls of most of the LVJUSDG§

LVCS has developed a culture of teacher professionalism and collaboration, and flexibility in scheduling, the curriculum, and the compensation
and retention committees all contri but e .Tinwe istbdiltentoghe sckeool gay for tamdher taaborasian h
across grade levels; this collaboration is supplemented with monthly peer observations and monthly professional development activities on
subjects such as STAR data analysis. sponsgerevutheohecdcéntr BFCHMATt
boot campd with a contracted professional devel opment pr cheisbdager (| n
stepped forward to fill in the gaps with teacher-led in-service on areas of their particular expertise. In addition, the school makes mentor teachers
available to all new teaching staff.

Generally, students appeared to be engaged, and for the most part were observed to be on task. Students stated they liked the laptop program
(referring to LVCSd commitment to provi8liinng sluappptoorpt coofmptuhtee rssc hfooorl 6s
technological skills), the science lab, and the library, and that they felt their teachers were supportive and available to provide them the help they
needed to succeed. Students are provided peer tutoring when needed, and have opportunities to participate in afterschool programs such as the
Spanish Club or Chess Club. The Student Council is active in planning dances, fun days, etc. Students generally indicated they felt they had a
Afvoiced on campus.

Parents indicated their belief that differentiation and appropriate pacing is provided their children at LVCS; students are met and challenged
Awher e tihneyt haerierd educati onal |l earning process. Parents expres-sepdr
faculty, small class sizes through the fourth grade, and the sense of community they feel at the school. Parent volunteers can be seen helping in
almost every area of the LVCS campus and day.
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The October 2006 California Basic Educational Data System (CBEDS) data collection and the 2007 STAR student answer (
provide the following soci@conomic and racial and ethniaweparisons between LVCS and the LVJUSD:

Ethnic/Racial LVCS LVJUSD

African American (not of Hispanic 2% 3%
origin)
American Indian or Alaskan Native 1% 0%
Asian 6% 6%
Filipino 3% 3%
Hispanic or Latino 12% 24%
Pacific Islander 0% 0%
White (not of Hispnic origin) 75% 61%

SocicEconomic Factors LVCS LVIJUSD
Participants in Free or ReducPBdice 2% 20%
Lunch
English Learners 3% 14%
Average Parent Education Level 3.81% 3.30%

Overall, LVCS has achieved a racial and ethnic balance that is reflective géneral population residing within LVJUSD. There
some disparity in the Hispanic and English Learner populations, as well in the numbers of participants in Free cPRegluced
Lunch programs. CDE s tsaomiunityeutreaanpiabe strengtheimel by incovpGratiag specific,
measurable targets, and that it identify resources and/or programs within LVCS designed to supgerosonically disadvantage
populations.
Other comments:

CATEGORY 3: FISCAL OPERATIONS 1 2 3 4



CATEGORY 3: FISCAL OPERATIONS

3.1Budget. The ACD/ Charter School ds governing board shall adopt
upon reasonable revenue and expenditure projections, is consistent with the Charter, reflects any provisions of applicable law, and
contains a prudent reserve. The governing board shall amend the budget as necessary during the year, endeavoring to maintain a
prudent reserve. (Desk Audit)

Verify that the governing board of the ACD/Charter School has adopted (updated) its budget for the current year, and that the
budget is (continues to be) based upon reasonable revenue and expenditure projections, consistent with the Charter, and contains
a prudent reserve.

o there are effective financial systems and practices to manage revenues and expenses, including budgeting, accounting,
and financial reporting processes

e sound financial practices have ensured that no deficits occur in the current budget; or the school is able to show viable and
responsible plans for addressing forecasted budget shortfalls

e internal and external audits reveal that the school is in full and timely compliance with federal, state, local, private and
Foundation standards for all grants, contracts, entitlements, programs and charter commitments

e the school leader understands the need for financial controls and financial control issues are not cited as weaknesses in
the current audit; or such issues were identified and have been successfully addressed

e the school leader fully understands and closely supervises the responsibilities of those to whom financial processes are
outsourced or from whom financial guidance is sought

e regular financial reports released to the governing body are succinct, comprehensible, accurate, and designed to meet the
boarddbs staned requireme

e the school s financi al practices are codified in the for

e procedures exist for staff members to obtain petty cash with approval when necessary and to procure supplies and
materials as needed

e procurement of sufficient curriculum materials and school supplies supports the primary mission of the school

o federal entitlement grants are dispersed according to the grant regulations and meticulous records kept of all expenditures

e special education, gifted and talented, English learner, and any other special monies earmarked for exceptional children
are carefully recorded and appropriately expended

e realistic fund-raising targets have been set to support the expansion and a plan is in place to secure additional funding from
federal, state, individual and corporate contributors as well as banks and other traditional sources of loans if necessary

3.2 Oversight Costs. The ACD/Charter School shall include in the adopted budget and shall pay for the costs of oversight in
accordance with applicable provisions of law. (Desk Audit)

Verify that the ACD/ Charter School 6s adopted budget i nclasdfe
oversight in accordance with applicable provisions of law.




CATEGORY 3: FISCAL OPERATIONS

3.3 Audits. The ACD/Charter School shall arrange for audits to be conducted in accordance with applicable provisions of law. The

ACD/ Charter School shall promptly address auditorsd comment a
necessary. (Desk Audit)

Verify that the ACD/Charter School has arranged for audits to be conducted in accordance with applicable provisions of law, review

any auditorsé comments received by the ACD/ Charter School a
ACD/Charter School has taken action to resolve audit exceptions, as necessary.

3.4 Interim Financial Reports. The ACD/ Charter School ds governing board s

School is able to meet its financial obligations for the remainder of the current fiscal year and for the subsequent two fiscal years, a
generally consistent with the guidelines for interim reporting applicable to school districts of similar size. (Desk Audit)

Review each interim report appr ov e doadandtvarify thak tBeDACD/Brantet Sehrool IS able o

to meet its financial obligations for the remainder of the current fiscal year and for the subsequent two fiscal years based upon

reasonable projections of revenues and expenditures.

3.5 Final Unaudited Financial Report. The ACD/Charter School shall file an unaudited financial report of prior year expenditures 5
by September 15 of each year. (Desk Audit)

Verify that the ACD/Charter School has filed an unaudited financial report.

OVERALL JUDGMENT (4- good / 3- satisfactory / 2-unsatisfactory /1-poor): 3
Areas of particular strength:

CDE received LVC S 6 b pcdrger year 1% interim report, unaudited financial report, and the fiscal year 2006-07 audit in a timely manner. LVCS,
working with FCMAT, has adopted a new Financial Policy and Procedure Manual, which includes internal control procedures.
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Areas recommended for improvement or in need of corrective action:

LVCS has experienced challenges in the area of fiscal policies. Throughout the first two years of operation, internal controls were lacking, and
lines of authority were fAblurred. o | nf or madpenmgtwonewcharter echdools autharizecby the/ J
district (proposing to serve grades 8-9 and 10-12) revealed a fiscal year 2006-07 projected shortfall of approximately $500,000 and more than
$1,000,000 in loans acquired by LVCS since 2006. CDE was not apprised of this information until contacted by LVJUSD; LVCS had not informed
CDE of the extent of the incurred debt or the 1ikel i hooldReporfvalidatedthen d
di strictos c o nedanmegasve 2086F0d enging balaece of $635,486, as well as debt service to support approximately $1.1 million in
loans. When asked by CDE, the explanation given by LVCS for the debt was that the loans were necessary to ensure cash flow sufficient to cover
the expenses of a requested enrollment growth of more than 200 students.

As a result of this new information, and in consultation with the SBE, the CDE requested FCMAT to do a review of LVCS to determine the
continuing viability of LVCS. At the same time, CDE directed the school to cease from acquiring any additional debt and established prior
approval requirements for any expenditures not related to payroll, payroll taxes, retirement contributions, and other employee-related costs
normally paid by the school or not related to rents/lease payments and loan payment obligations.

Other comments:

CATEGORY 4 FULFILLING CHARTER TERMS

4.1 Material Amendments The ACD/Charter School must ensure that any variances, except for those variances deemed to be =
immaterial, must be approved by charter amendment. (Desk Audit)

Verify that any variances from charter terms as described in the charter elements, except for those variances deemed to be
immaterial, have been approved by charter amendment in areas including, but not limited to, the following:

e educational program

e mission and vision

e school site location and/or new sites

e admissions

e governance

e grades and/or grade levels served
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4.2 Adherence to the Charter (Site Visit) a

Verify adherence to the charter elements as approved shall be verified by site visits and interviews with staff, students, parents, and
community

4.3 Renewal (Desk Audit) a

Apply for conventional renewal by submitting appropriate documents to the CDE no later than

e application for conventional renewal may result in the granting of a full renewal term, the granting of a full renewal term with
conditions, or (by waiver) the granting of a lesser renewal term

e application for early renewal shall be in accord with procedures outlined by the Department

OVERALL JUDGMENT (4- good / 3- satisfactory / 2-unsatisfactory /1-poor): 3

Areas of particular strength:

LVCS has, for the most part, implemented their charter as it was approved by the SBE. Parents and students appear satisfied with the educational
program, and LVCS maintains a wait list for admissions. New executive and educational leadership is in place at the school, which has appeared
to improve staff morale and to have improved school-home communications.

Areas recommended for improvement or in need of corrective action:

LVCS experienced numerous complaints throughout the 2006-07 school year which were elevated to the media and to CDE and the SBE. During
the first half of the school year, complaints were focused primarilyona d mi ni st r at or s disdipbne idsles.h\YCS ads sinrairpvisdd its
pupil discipline policies (included as part of the LVCS renewal charter). Complaints occurring within the second half of the school year were
focused on a decision to give preferences to children of LVCS teachers in the admissions lottery, a preference which was not authorized by the
LVCS charter. LVCS has addressed this issue in its renewal charter application.

Other comments:




State Board Approved Charter Oversight Evaluation Summary

School/District: Annual review - yes

Livermore Valley Charter School Renewal i yes

(Located in the Livermore Valley Joint Unified School District, Other:

Alameda County)

Evaluation Judgments Rating Grade

(good / satisfactory / unsatisfactory / a/271314)

poor)

1. Governance and Organizational Management i being effectively lead and Satisfactory 3

managed

2. Educational Performance i providing a sound education for all of its students. Good

3. Fiscal Operations i being operated prudently and meeting all regulatory Satisfactory 3

requirements

4. Fulfilling Charter i implementing the provisions of the Charter as approved by the Satisfactory 3

SBE

Overall Judgment i the quality of the provision provided Satisfactory 3

Areas of particular strength:
See comments

Areas recommended for improvement or in need of corrective action:
See comments




Comments / recommendations

Given the outstanding academic performance of LVCS in i
willingness to work to improve LVCS operations in areas that experienced initial challenges, CDE staff recommends that
the LVCS charter be renewed for a term of five years, effective July 1, 2008, through June 30, 2013, with recommended

changes as described in the Synopsis of Changes Between the LVCS Original Charter and the Proposed Renewal
Charter Document.

Details of Person completing form:

Name: Deborah Probst Signature: Title: Education Programs Consultant
Date:  April 14, 2008




